
December 17, 2024
Delivered via email

Dear Lt. Governor Patrick, Speaker Phelan, and state legislators,

We are writing today to urge you to support the Texas Health and Human Services Commission
(HHSC) budget request to improve the state’s Medicaid and SNAP enrollment system (Exceptional
Item #2 in the agency’s FY 2026-2027 Legislative Appropriations Request.) We believe the requested
funding would make the state’s enrollment system more efficient, support good governance, and
ensure that children and others who are currently eligible but unenrolled are able to sign up for health
insurance or SNAP.

The outdated technology in the state’s current system is plagued with problems that the proposed
funding seeks to address. The external-facing YourTexasBenefits website and app is unreliable for
Texans seeking to enroll in or renew Medicaid health insurance or SNAP nutrition assistance.
Meanwhile, HHSC’s internal-facing TIERS system has been notoriously inefficient for years. The
system is overly reliant on manual, error-prone processes rather than 21st century automation.

These problems with the enrollment system lead to significant consequences for Texans. The system
requires a growing number of HHSC enrollment staff to process applications. It creates long delays in
implementing policy changes passed by the Legislature. The outdated technology leads to delays,
backlogs, and other challenges with Medicaid applications for children, pregnant women, people with
disabilities, and seniors. These delays undermine the financial stability of Texas health care providers,
who often experience late or no payments as well as higher administrative costs.

We strongly urge you to support HHSC’s request and look forward to working with you on this priority.
If you have any questions, we invite you to contact Diana Forester of Texans Care for Children at
dforester@txchildren.org or Clayton Travis of Texas Pediatric Society at clayton.travis@txpeds.org.

Thank you for your thoughtful consideration.

Sincerely,
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