
In August of 2012, just 2 months shy of Cody’s 2nd birthday, Cody was diagnosed with autism. As a 
parent of a child with autism, I have felt very alone and immobile. 
The ECI staff was encouraging and kind. I never would have 
known how to care for him on my own, but with their help, Cody 
has made vast improvements from where he was at the time he 
was diagnosed. Cody’s challenging behaviors have significantly 
been impacted by his involvement with the ECI Program. He has 
improved eye contact and enjoys the company of others.  He has 
had reduced meltdowns especially in social situations and has 
even said a few words.

He may struggle with certain things in his life but who doesn’t?  He 
is not hopeless and I am hopeful that he will lead not just a normal 
life but a great one.  I feel more able to be a great parent because 
I have the guidance of a knowledgeable staff and I know that 
anything I struggle with, they will help me work through it if I can 
be strong enough to ask for their help.  There is nothing I won’t try 
(even if I think it is bizarre) if it is suggested to me by the ECI Staff 
because I know they know what they are talking about and I know 
they genuinely care for my son and his future success.  I know that 
everyone takes care of him and sees him for the amazing little boy he is, not just some autistic kid, 
and I love them for it. I don’t feel that his disability will define him.

- Kaime, Cody’s mom

“The ECI staff was encouraging and kind. I never would have known 
how to care for him on my own, but with their help, Cody has made vast 

improvements from where he was at the time he was diagnosed.” 

Early Childhood Intervention (ECI) is a statewide program for families 
with children, birth to three, with disabilities and developmental delays.

Families and professionals work as a team to plan appropriate services 
based on the unique needs of the child and family. 

Research shows that growth and development are most rapid in the 
early years of life. Early intervention responds to the critical needs of 
children and families by:

• promoting development and learning;
• providing support to families;
• coordinating services; and
• decreasing the need for costly special programs.

For more information, visit http://txchildren.org/ECI.

Early Intervention Works

Cody



ECI focuses on working with the child and family in their natural 
environment, such as at home or in a child care center. 

ECI Services must be fully funded in order to sustain a quality 
system that reaches children with developmental delays who are in 

need of services.

It is crucial that ECI continues to receive adequate funding to give families the support 
they need:

• Without increases in funding, ECI services will not keep up with growth in the number of children 
needing services, or even maintain current service levels.

• If ECI service levels are not sufficiently funded, children in ECI will not receive the hours of
     service they need each month. 

If the ECI system is not strengthened:

• Young children and families will not receive services in time to significantly change the child’s 
trajectory, requiring they access additional, more costly services as the child ages.

• Other systems—such as schools, child welfare, and juvenile justice—will be called on to deal with 
unaddressed problems that may become more entrenched, difficult, and expensive to treat.

• Texas taxpayers will spend more on interventions later in life, which have less of an impact on a 
child’s future success.

Ensure families’ access to developmental services that adhere to ECI’s family-focused 
model by:

• Preserving the ECI model—one that is developmental, evidence-based, family-centered, and cost-
effective. Movement towards a medical or clinical service model must be avoided.

• Ensuring ECI is appropriated necessary funds to provide services to all children who are eligible.

• Avoiding further restricting of ECI eligibility by funding the ECI Exceptional Items in the 
Department of Assistive and Rehabilitative Services (DARS) Legislative Appropriations Request. 
Ensuring that ECI services keep up with caseload growth and provide children with the hours of 
service they need is key to making sure children with developmental delays and disabilities and 
their families can access services shown to alter their developmental trajectory.

For more information, 
visit http://txchildren.org/ECI


