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Systems of Care Initiatives



Systems of Care Initiatives utilize
the Wraparound process

 Wraparound process
originated from the idea that

In their community by
“Wrapping” individualized I
services and supports around g
them in their home, schools, |
and community.




System of Care Initiatives
Key Components

« System of Care Values & Wraparound
process

« Care Coordination & Parent Liaisons

* Provider Network

— Traditional & Non-Traditional Services
— Flexible Funding




Systems of Care Initiatives utilize
a Provider Network

ATCIC is the Managed Service Organization for
the System of Care Initiatives

Partners of System of Care Initiatives create a
flexible fund pool managed by the MSO

MSO manages the funds and the Provider
Network to ensure a balance of traditional and
non-traditional providers

System of Care Initiatives utilize the Provider
Network to support the needs of children and
families, as identified in their individualized plans



Systems of Care Initiatives utilize
The Clinical Manager (TCM)

* The Clinical Manager (TCM) is the
software system utilized by the Systems
of Care Initiatives to manage the family
record

 TCM allows for the collection of
demographic information, the
development of individualized plans and
service utilization



CPS Reintegration Project
Grant Funded Program

Community Partners for Children
CPC Bridge Services
County Funded
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CPC Mission

To create a single point of community
collaboration for children and youth
with complex needs

CPC is a community
meeting that connects
families to existing
community resources
based on their eligibility




CPC MEMBERS

« Comprised of committed
public and private
community representatives
and families, who bring their
expertise and resources to
create a continuum of care
for children and families.




CPC Status & Capacity

 CPC meetings held twice a month at host
agencies: ACGC and LifeWorks

— 15 to 20 community members attend each meeting
« Family and Youth attend to tell their story and
actively collaborate on the development of their
plan
« 2009 Calendar year facilitated 27 sessions

— 10 sessions a month
— 127 Families



CPC Bridge Services

* Provided to families who participate in the
CPC process that

— Require Care Coordination but are not eligible
through a current System of Care Initiative

— Eligible for and on the walit list for
The Children’s Partnership but require
Immediate intervention and support

— Require additional service dollars to be
maintained in the community by one of the
CPC partner agencies -



CPC Bridge Service Capacity

« 2009 Calendar year served 58 youth and their
families

— 1 full time coordinator
« Serves up to 5 families from TSD
— 2 staff that serve overflow families
« CRCG/Juvenile Court
 CPC Chair
 All referrals for enroliment come through CPC
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The Children’s Partnership unites resources so
children with complex needs can live successfully
with their families in the community.

TCP adheres to the System of Care values and
utilizes the Wraparound process in working

collaboratively with families.

the children's the children's
partnership partnership
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The Children’s Partnership serves families
using the Wraparound process facilitated by
Care Coordinators & Parent Liaisons

» Care Coordination provided by

— Austin ISD

— Del Valle ISD M

— Manor ISD \é’i

— Pflugerville ISD PARERSEENE

— Travis County Juvenile Probation A | %

— Austin Travis County Integral Care
— Travis County Health and Human Services
— Child Protective Services — Region 7



TCP Status & Capacity P

the children's
partnership

Status

« 2009 Calendar year served 128 youth and their families

 All referrals for enrollment come through CPC

« 13 Care Coordinators from 8 agencies
— 6 Care Coordinators are p/t with TCP
— 7 Care Coordinators full time TCP
**1 Care Coordinator position vacant

« 3 Parent Liaisons

Capacity
« TCP has limited expansion capacity
— Targeted expansion to Partner Agencies
« Developmental Disabilities
 Transitional Youth
— Service Dollars required with any expansion




Parent Liaisons

Parents of children with complex needs
who have successfully navigated systems

Family Voice
Child and Family Team Members

Provide these supports to families
— Education

— Support \’%’%
— Advocacy bbb
— Modeling

— Systems Navigation & Linkage to community
resources



TRIAD Is a program designed to provide funding,
Interagency coordination, and access to residential
treatment services for children who cannot be
safely maintained in the community with
traditional and non-traditional supports.



TRIAD Status & Capacity

Status

Capacity

2009 Calendar year enrolled 7 youth and discharged 16
All referrals for enrolilment come through CPC
TCP care coordinator designated to serve TRIAD youth

Families participate in the Wraparound process before,
during and after placement

Local facilities used that focus on short-term service and
significant family involvement

Serves Travis County youth who are not adjudicated
through TCJPD or in CPS custody. Family income less
than 200% of FPL.

TRIAD’s service capacity is based on:
— Available funding
— Placement Options




Youth and Family Assessment Center

 YFAC has 3 programs and no Center

— YFAC Wrap provided by Communities In
Schools at 12 AISD schools: Dobie, Kealing,
Martin, Mendez, and Webb Middle Schools, and
Allison, Andrews, Harris, Oak Springs, Ortega,
Rodriguez, Zavala Elermentary Schools

— YFAC Supportive Services provided by the
Social Work staff at the Travis County
Community Centers

— YFAC School Readiness Camps provided Iin
conjunction with CIS, 4-H program and AISD



YFAC Status

Status

« 2009 fiscal year served 179 youth and their
families

« Referrals for enrolilment come through:

— AISD IMPACT Teams for CIS Care
Coordinators

— Travis County Community Centers for
Supportive Services

— CIS Program Managers for Camp "
« Coordinators m!:“h-
— 6 Care Coordinators with CIS

— Social Work staff @ Community Centers



YFAC — Supportive Services Status

20009 fiscal year served 34 children/youth and their
families

All referrals for enrolilment come through Travis
County Community Centers

Services for 3 to 9 months

Targeted intervention: parent coach, therapy,
tutoring and case management

Serves all ages but majority of referrals are pre-
school - elementary -




