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New leadershipéSame mission

65th District Court

The Honorable Judge 

Yahara Gutierrez

BCMHC Project 

Director           

Rita Ruelas

Chief of the Juvenile 

Justice Center

Roger Martinez

Hired                     

July 2009

Hired                       

June 2009

Appointed               

January 2009



9.5 Million 
Awarded to El Paso County

Federal Funding began September 30, 2002 

Funding End Date:  September 29, 2009

MISSION

Bring the El Paso Community together to promote healthy minds and 

healthy children

VISION

One unified system providing mental health services for youth and families 

of El Paso County

Border Children's Mental Health Collaborative



Technical Definition:
System of Care

A system of care is defined as a 
comprehensive spectrum of mental health and 
other necessary services which are organized 
into a coordinated network to meet the 
multiple and changing needs of children and 
adolescents with serious emotional 
disturbances and their families.

Border Children's Mental Health Collaborative



Cornerstones of a System of Care

Family -Driven

Border Children's Mental Health Collaborative

Evidence 
based  

& 

Clinical 
Excellence

Youth -Guided

Cultural & Linguistic 
Competence



System of Care Communities of the Comprehensive
Community Mental Health Services for Children

and Their Families

1993ï1994          22
1997ï1998          23

1999ï2000          22
2002ï2004          29

2005ï2006          30

Funded Communities

Date            Number

El Paso County, TX

Ft. Worth, TX

Harris County, TX

Travis County, TX

Las Cruces, NM

Pima County, AZ

California Rural Indian

Health Board, Inc., CA

Pascua Yaqui Tribe,

AZ
San Diego County, CA

Los Angeles County, CA

California 5 (Riverside, San Mateo, Santa

Cruz, Solano, & Ventura Counties)

Santa Barbara County, CA

Monterey, CA
San Francisco, CA

Sacramento County, CA

Urban Trails, Oakland, CA

Contra Costa County, CA

Butte County, CA 

Placer County, CA

Glenn County, CA

United Indian Health Service, CA

Lane County, OR

Napa & Sonoma Counties, CA

Clackamas County, OR 

Mid-Columbia Region

(4 counties), OR

Multnomah County, OR
Clark County, WA

King County, WA
Blackfeet Tribe, MT

Montana & Crow 

Nation

Idaho
Northern Arapaho

Tribe, WY

Wyoming (statewide)

Denver area, CO

Colorado (4 counties)

Rural Frontier, 

UT

Clark County, NV

Navajo 

Nation

Guam

Wai'anae &

Leeward, HI

Honolulu, HI

Fairbanks 

Native

Association, AK

Yukon Kuskokwim

Delta Region, AK

Puerto Rico

Choctaw Nation, OK

Oklahoma (5 counties)

Sedgwick

County, 

KS
Southeastern
Kansas

St. Charles County, MO

Eastern Kentucky

St. Louis, MO

Lancaster County, NE

St. Joseph, MO

Mississippi 

River

Delta area, AR

Hinds County, MS

Mississippi

(3 counties)

Gwinnett & Rockdale

Counties, GA

Birmingham,

AL

Hillsborough County, FL

Sarasota County, FL

Southeastern Louisiana

Broward County, FL

West Palm Beach, FL

Charleston, SC

Greenwood, SC

Mecklenburg County, NC
North Carolina (11 counties)

South Carolina (3 counties & Catawba Nation)

Edgecombe, Nash, & Pitt Counties, NC

Sacred Child Project, ND

Bismarck, Fargo, & Minot, ND

Minnesota

(6 counties)

Willmar, MN
Oglalla Sioux  Tribe, SD

Yankton Sioux 

Tribes, SD

Nebraska

(22 counties)

Wisconsin

(6 counties)

Kalamazoo 

County, MI

Ingham

County, MI

Iowa

(10 counties)

Milwaukee,

WI

Lake County, IN
Marion County, IN

Chicago, IL
McHenry County, IL

Southern Consortium

& Stark County, OH

Northern Kentucky Charleston, WV

Cuyahoga

County, 

OH

Erie 
County,

NY

Monroe

County, 

NY

Vermont 1 (statewide) 

Vermont 2 (statewide)

Maine (3counties)

New Hampshire

Sault Ste. Marie Tribe, 

MI

Passamaquoddy Tribe, ME

Maine (4 counties)

Worcester County,  MA

Worcester, MA
Rhode Island 1 (statewide)
Rhode Island 2 (statewide)
Rhode Island 3 (statewide)

Bridgeport, CT 

Southeastern Connecticut
Westchester County, NY

Mott Haven, NY 

Burlington County, NJ
South Philadelphia, PA
Allegheny County 1, PA
Allegheny County 2, PA 

Beaver County, PA 

Delaware (statewide) 

Montgomery County, MD

Washington, DC
Alexandria, VA

Border Children's Mental Health Collaborative

We are 

1 in 5 

Wraparound 

Systems of Care 

in Texas. 



BCMHC Advisory Council

Border Children's Mental Health Collaborative

El Paso County Judge Anthony Cobos Principal Investigator 

Judge Yahara Gutierrez Team Leader 

Roger Martinez Chief of Juvenile Justice Center

Diana Barajas, Regional Director Texas Department of Protection and Regulatory 

Services 

Elizabeth Rodriguez Parent Partner, BCMHC 

Commissioner Dan Haggerty El Paso County Commissioner 

Lorraine Galvan Ysleta del Sur Pueblo 

Jim Fashing, Director Domestic Relations Office 

Bea Huml Child Welfare Board 

Maria Zaragoza Foster Parent Association 

Wes Temple Region 19 



Wraparound

Ten Principles of Wraparound

1. Family Voice & Choice
2. Team Based
3. Natural Support
4. Collaboration
5. Community -Based
6. Culturally Competent
7. Individualized
8. Strength -Based
9. Persistence
10. Outcome Based
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