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New leadershlp...Same mission

65t District Court BCMHC PrOJect Chief of the Juvenile

The Honorable Judge Director Justice Center

Yahara Gutierrez Rita Ruelas Roger Martinez

Appointed Hired Hired
January 2009 July 2009 June 2009



9.5 Million
Awarded to El Paso County

Federal Funding began September 30, 2002

Funding End Date: September 29, 2009

MISSION
Bring the EI Paso Community together to promote healthy minds and
healthy children

VISION
One unified system providing mental health services for youth and families
of El Paso County

Border Children's Mental Health Collaborative



Technical Definition:
System of Care

W

A system of care is defined as a
comprehensive spectrum of mental health and
other necessary services which are organized
into a coordinated network to meet the
multiple and changing needs of children and
adolescents with serious emotional
disturbances and their families.
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System of Care Communities of the Comprehensive
Community Mental Health Services for Children
and Their Families
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BCMHC Advisory Council

El Paso County Judge Anthony Cobos
Judge Yahara Gutierrez
Roger Martinez

Diana Barajas, Regional Director

Elizabeth Rodriguez
Commissioner Dan Haggerty
Lorraine Galvan

Jim Fashing, Director

Bea Huml

Maria Zaragoza

Wes Temple

Principal Investigator
Team Leader
Chief of Juvenile Justice Center

Texas Department of Protection and Regulatory
Services

Parent Partner, BCMHC

El Paso County Commissioner
Ysleta del Sur Pueblo
Domestic Relations Office
Child Welfare Board

Foster Parent Association

Region 19



Wraparound
Ten Principles of Wraparound
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Family Voice & Choice
Team Based

Natural Support
Collaboration
Community-Based
Culturally Competent
Individualized
Strength-Based
Persistence

Outcome Based



Demographic Characteristics of Youth
Served

Demographics

Gender (n =143)
Male 57%
Female 43%

Age Group (n=143)
Birth to 3 years 0%

4 t0 6 years 1%

7 to 11 years 18%
12 to 14 years 36%
15 to 18 years 46%
19 to 21 years 0%
Race/Ethnicity (n=143)
American Indian or Native 0%
Asian 0%
Black or African-American 8%
Native Hawaiian or Other Pacific Islander 0%
White 78%
Other 8%
Not provided 8%
Hispanic Origin (out of 137) 76%




Demographic Characteristics of Youth
Served in El Paso Independent School

[} [}
District
Gender (n =50)
Male 62%0
Female 38%
Age Group (n =50)
Birth to 3 years 0%

4 to 6 years 2%

7 to 11 years 10%
12 to 14 years 40%
15 to 18 years 48%
19 to 21 years 0%
Race/Ethnicity (n =50)
American Indian or Native 0%
Asian 0%
Black or African-American 6%
Native Hawaiian or Other Pacific Islander 0%
White 72%
Other 8%
Not provided 14%
Hispanic Origin (out of 137) 70%

Border Children's Mental Health Collaborative
Updated as of September 25, 2009




Demographic Characteristics of Youth Served
in Ysleta Independent School District

Demographics
ender (n=28)
Male 50%
emale 50%

Age Group (n=28)
IBirth to 3 vears 0%

 to O years 0%

7 to 11 years 14%

12 to 14 vyears 39%

15 to 18 years 46%

19 to 21 years 0%
[Race/Ethnicity (n=28)
A merican Indian or Alaska Native 0%

A s1an 0%
[Black or African-American 14%
Native Hawaiian or Other Pacific Islander 0%
White 69%
[Other 14%%
Not provided 4%
[Hispanic Origin (our of 28) 75%

Border Children's Mental Health Collaborative
Updated as of September 25, 2009




Demographic Characteristics of Youth Served
in Socorro Independent School District

Demographics
ender (n=16)
MMale 50%
emale 50%
Age Group (n=50)
IBirth to 3 vears 0%
K to © years 0%
7 to 11 years 19%
12 to 14 years 31%
15 to 18 years 50%
19 to 21 years 0%
[Race/Ethnicitv* (n=16)
American Indian or Alaska Native 0%
Asian 0%
[Black or African-American 13%
Native Hawanian or Other Pacific Islander 0%
White 75%
[Other 0%
Not provided 13%
[Hispanic Origin (out of 16) 56%
= Aav add up to more than 100% due to rounding,

Border Children's Mental Health Collaborative
L Iprim‘nrl as of antnmhnr 25,2009




Youth served by the BCMHC have complex
needs

DSM Axis | and Axis Il Diagnoses?

Attention Deficit Hyperactivity Disorder 48%
Mood Disorders 49%
V Code? 29%
Conduct Disorder 16%
Substance Use Disorders? 19%
Disruptive Behavior Disorder 25%
Impulse Control Disorders 11%
Oppositional Defiant Disorder 12%
Other 11%
Mental Retardation 7%
Pervasive Developmental Disorders 3%
Schizophrenia and Other Psychotic Disorders 3%
Adjustment Disorders 7%
Anxiety Disorders 3%
Learning, Motor Skills, and Communication Disorders 3%
PTSD and Acute Stress Disorder 4%
Personality Disorders 1%

[l Because youth may have more than one diagnosis, percentages for diagnoses may sum to more than 100%.

[21 v Code refers to Relational Problems, Problems Related to Abuse or Neglect, and additional conditions.
Percentage excludes V71.09 (No Axis | or Il diagnosis).

Bl Substance Use Disorders include caffeine intoxication.

Border Children's Mental Health Collaborative

L Ipdafnd antnmhnr 2009




Presenting Problems Reported

Suicidal Ideation/Self- Injury 17%
Depression L%
Anxiety 18%
44%

Hyperactivity and Attention

Conduct/Delinquency 85%

Substance Use

Adjustment

B Record Review
Psychotic Behaviors

OYouth Self-Report

Presenting Problems *

Pervasive Developmental Disability
Specific Developmental Disability
Learning Disability

School Performance 45%

Eating Disorder

Other

0% 20% 40% 60% 80% 100%
Record Review: n = 49

Youth Self-Report: n =21
* Youth may present with more than one problem; percentages for presenting problems may sum to more than 100%.

Border Children's Mental Health Collaborative
Updated September 2009



Service Array

TRADITIONAL
Care Management
» Therapy » Parent classes
» Medical Services » Housing

» Psychiatric evaluation » Onsite school support
» Psychiatric medication > Acute hospital care

» Respite » Emergency shelter

» Neurological evaluation

» Substance abuse treatment (outpatient)



Service Array, continued...
NONTRADITIONAL

Partnerships to provide role
models to our families
and children...

®
Big Brothers Big Sisters
of El Paso

Client evaluations revealed that
mentoring was the most preferred
nontraditional service.

Border Children's Mental Health Collaborative




Below is a comparison of billing received from El Paso MHMR to BCMHC for Care Management services.
You will note a marked decrease starting in FY April 2010. Note: Fiscal years are from September 30 to
October 1. No data was available for the billing period in December 2009 and El Paso MHMR gave
BCMHC a credit due to grant funds, in January 2010.
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BCMHC Billing Comparison

W FY 2008 - 2009 mFY 2009 - 2010

August
June
April

February

December

October
o A




Success Rate

O

Youth in RTC Billing Days Daily Rate Total

Youth in
BCMHC

Billing Day Daily Rate = Total

50 8,124 $40.00 $ 324,960.00

Local tax dollars saved $ 702,644.76

Border Children's Mental Health Collaborative




Savings to Agencies

O

To date FY 2008
Daily $44 $126 $30 $126 $96
rate
Total . .
Days BCMHC Agency RTC  Savings Days BCMHC Agency RTC Savings
CPS Days 6,920 $302,127 $875,311 $573.184 375  $11,276 $47,434 $36,158

JPD Days 15,207 $663,938  $1,923,533  $1,259,596 5,786 $173,985  $731,871  $557,886

MHMR Days 7,747  $338,234 $979,918 $641,684 2,926 $87,985 $370,110  $282,125

Total Days of

Care 29,874 $1,304,299 $3,778,762  $2,474,463 9,087 $273,246 $1,149,415 $876,169

Total Youth Served 109 65 Youth received services in fy 08
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With the needs of our families growing, our Parent Leadership
Academy flourished into a Family Academy...

BORDER CHILDREN’S
MENTAL HEALTH
COLLABORATIVE

PARENT LEADERSHIP ACADEMY



With an increase in the
enrollment of children by
ensuring that Care Managers
were at full capacity, the need
for educating our families
grew as well. BCMHC now
has two Family Academies a
year.

Esteban Zubia oversees the
curriculum and development
of the parents and guardians
of the children in treatment.



The parent curriculum includes informational sessions by
professionals in the community on:

Understanding Medications
Understanding Self-Esteem

Advocacy and “ARD” meetings

A Guide For Teen Depression

Living and Coping with Bipolar Disorder

Improving Emotional Health

Overview of Child Protective Services and Substance Abuse

Referrals and Resource Presentations

The Parent classes stay small so that each person receives one to one
consultation. Up to ten parents can enroll at a time. Transportation is
provided and the classes are held in Spanish and English.



Vicki Maestas, Youth Coordinator, provides the
children with age appropriate materials to help
empower them in their efforts to reach their goals.
Youth receive job seeking skills, self-esteem
empowerment, peer mentoring and opportunities to
advance their education or obtain a GED.



What’s Next ?

9,




$4,000,000.00
Construction for EPCYSC

Border Children's Mental Health Collaborative



YOUTH SERVICE CENTER AGENCY SCHEMATIC

Border Children's Mental Health Collaborative






