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Mission
To partner with Health and Human Service Commission agencies and external stakeholders; other systems and communities to identify and eliminate disproportionality and disparities impacting children, families, and vulnerable citizens.
Vision
The Center for Elimination of Disproportionality and Disparities serves as a leader in addressing the systemic factors and identifying practice improvements that address the disproportionate representation and disparate outcomes for children, their families, and other vulnerable citizens within Texas Health and Human Services systems.

Goals for the Center
1. To eliminate disproportionality and disparities in the Health and Human Service systems 
2. To raise the bar for those least likely to achieve positive outcomes so that the outcomes of all children, their families, and other vulnerable citizens served by Health and Human Services systems are improved 
3. To develop leaders who will be committed to understanding institutional racism and serve as role models while giving their staff permission to do the same 
4. To enhance the health and well-being of all children, their families, and other vulnerable citizens served by Health and Human Services systems
5. To expand the knowledge and cultural competence of practitioners who work with children, families, and vulnerable citizens of color using anti-racist principles 

6. To preserve the fidelity and integrity of the disproportionality and disparities work
7. To house relevant data and serve as home for research, data analysis and dissemination of data and reports by race and ethnicity
8. To expand the availability of resources offered to increase the awareness of disproportionality and disparities in the Health ad Human Services systems and develop best practices and methods to improve outcomes
9. To create tools and models that can be used where any racial disparities exist

10. To use data and the Texas Model for addressing disproportionality and disparities to drive systems improvement and accountability internally and across systems
11. To ensure the voices of youth, parents, and vulnerable citizens are heard and  incorporated in a community engagement model

12. To ensure that community engagement model is sustainable throughout systems and time

The Texas Model:

· Data-driven strategies
· Leadership development
· Culturally competent work force development
· Community engagement
· Cross-systems collaborations
· Training defined by anti-racist principles 
· An understanding of the history of institutional racism and its impact on poor communities and communities of color
Significant gains have been made in reducing disproportionality within the Texas child welfare system. This work has laid the foundation for expansion and continued system improvement within HHSC. The expansion has also resulted in the move of the Office for Elimination of Health Disparities into the Center.

The Center is building capacity to provide expertise for the following:

Training and Technical Assistance
Teach systems how to use data to determine disproportionality and to establish goals for improvements.  Teach systems how to apply the principles of Undoing Racism© and Knowing Who You Are.

· Create learning resources-- webinars, conferences, symposiums, 

· Conduct Institute trainings

· Provide assistance to systems, organizations that are struggling to address this issue 

· Build capacity for training and technical support to contracted providers  around cultural competency 

· Offer consultation/support for judiciary, CASA, and all other systems 

Leadership Development

· Train in courageous conversations about race
· Discuss the barriers, and challenges of disproportionality work
· Utilize Undoing Racism© as a foundational piece from which additional training occurs
· Conduct internal and external organizing for disproportionality work

Shaping Leadership Policy

· Analyze the impact of public policy on disproportionality

· Establish blue print for disproportionality legislation

Innovation

· Create a think tank on disproportionality

· Create and disseminate  best and promising disproportionality practices and models such as family focused practice

· Develop disproportionality tools on how to assess clients

· Provide models for improving community engagement

· Develop a model/guide to address disproportionality in systems (identify the rules)

Media and Marketing

· Create and maintain an interactive website

· Develop disproportionality social marketing/awareness campaigns

· Create and give awards for disproportionality work

· Create a speakers bureau

Success is dependent on mutual accountability at every level across every system, so that the end result is elimination of disproportionality and disparities. This work aligns with the HHSC mission; Texas state government must be limited, efficient, and completely accountable. It will foster opportunity and economic prosperity, focus on critical priorities, and support the creation of strong family environments for our children. The stewards of the public trust will be men and women who administer state government in a fair, just, and responsible manner. To honor the public trust, state officials must seek new and innovative ways to meet state government priorities in a fiscally responsible manner. 

The creation of the new Center exemplifies commitment of leadership at the highest level of HHSC – unprecedented across other states and jurisdictions, elevating Texas as the national leader in addressing disproportionality and disparities.

